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He Tangata means that individual people, whanau and communities, are placed 
in the centre of  everything we do. The goal of  lifting them up, empowering them 
and improving their well-being is at the heart of  our work and is achieved on a 
daily basis through the simple attitude that has been fostered in our workplace 
and captured succinctly in the phrase:

In many ways, the 2023/24 year was the beginning of  a new era in the Living 
Springs journey. 

As of  May 2023, we began celebrating 50 years since the Trust was formed and 
in February 2024 the trustees, some of  whom had been with us since the begin-
ning, passed the baton to a new generation. In March 24, the Kaimahi for Na-
ture programme came to a finish after three years of  government funding and 
more than 50,000 hours of  mahi in the environmental sphere. Since then, our 
volunteer programmes have taken on a life of  their own as we attempt to fill the 
void, and volunteerism has become one of  the big growth areas within Living 
Springs. As well, our client base has continued to broaden, with 11,500 people in 
the 23/24 year forming what we call ‘temporary communities’ on this ‘hill over-
looking the sea.’

In some ways the expression has changed, but after 50 years we continue into 
the new era doing what we do well. We create environments that enrich and 
strengthen the people who come here. Sometimes the question is asked; 
“where would these people go if  Living Springs wasn’t here?” 

It is people, it is people, it is people.

“We will take care of you”

He aha te mea nui?

What is the most important thing in the world?

Maku e kii atu,

Well, let me tell you.

He Tangata, he tangata, he tangata.

It is people, it is people, it is people.

Director’s Report

In this year’s report we place an emphasis on those who do the mahi  
    and carry forward into the second 50-year term the mission and       
        purpose of  Living Springs. They include the Kaitiaki and the      
            Trust Board, Staff and Volunteers, Sponsors and Supporters.

  - Denis Aldridge  Executive Director  
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OUR INTERNATIONAL
VOLUNTEERS

Camp Volunteers March 2024
From top left : Dennis (Demark), Heta (Finland), Julian (Germany), 
Peer (Germany), Caydence (USA), Charlotte (Germany), Ezra (USA).



International Volunteers August 2024
From top left : Linus (Germany), Peer (Germany), Caydence (USA), Sebastian 
(Germany), Lisa (Germany), Hannah (Germany), Ezra (USA), Klara (Germany).

Volunteers have always been the lifeblood of  
Living Springs, contributing to its growth and daily 
operations. In the early days, volunteers were essen-
tial in the actual building of  the facility, laying the 
foundation for what Living Springs is today. Now, 
volunteers are involved in every aspect of  camp life, 
from holiday camps to environmental work.  

Our International Volunteers

Environmental Volunteers
This year, Living Springs also welcomed three addi-
tional international volunteers from Germany, who 
are dedicated to environmental eff orts. They have 
quickly immersed themselves in predator control, 
planting, track building, and fencing. Their learn-
ing curve has been steep, from mastering the art of  
driving a LUV—on the opposite side of  the road, no 
less—to identifying native plants and understanding 
local predators. Their hard work and enthusiasm are 
already making a signifi cant impact. 

Our six other international volunteers from Amer-
ica, Germany, Finland, and Denmark continue to 
contribute across various areas such as catering, 
maintenance,programmes, and housekeeping. 
Their presence adds diversity and richness to the 
camp community, and they can be found doing all 
kinds of  jobs around the camp. 

Camp Volunteers Environmental Volunteers
 From left : Klara (Germany), 

Sebastian (Germany),  Hannah (Germany).
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OUR CAMP LEADERS
VOLUNTEERS



Each year, our holiday camps are made possible by 
a team of  volunteers who play a key role in shaping 
the experience for the kids. The camps are led by 
volunteer cabin leaders aged 16-25, with the support 
of  team directors (Kadin, Jamie-Lee and Renee), a 
camp mum (Kath), our camp director (Bex).

These volunteers, give their time and eff ort, to en-
sure that everything runs smoothly, with each child 
feeling included and supported. Their dedication is 
what makes the camps work, providing leadership 
and guidance to help create an environment where 
kids can feel safe, have fun, and be themselves.

This year, the camp embraced the “Next Level” 
theme, encouraging campers and leaders to push 
beyond their comfort zones and discover new 
strengths. Through activities designed to challenge 
both mind and body, children are encouraged to try 
new things, take on leadership roles, 

Our Kids Camp

and step up to challenges they might have previously 
avoided. The theme helped reinforce the idea that 
growth often happens when we embrace the un-
known, and it was inspiring to watch campers and 
leaders take these steps. These camps provide not 
just fun, but valuable opportunities for growth that 
will stay with them long after camp ends.
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OUR ENVIRONMENTAL 
VOLUNTEERS



Local volunteers continue to be the backbone of  our 
trapping eff orts. Seventeen locals now manage 85% 
of  our traps across the entire 400-hectare property, 
from the gentle slopes of  the farm park to the chal-
lenging rocky outcrops at the summit. 

This is no small feat, and their commitment is vital 
to our mission. In addition to our trapping eff orts, 
we’ve seen remarkable participation in planting, 
track building, and weeding. Planting has been a sig-
nifi cant focus this past year, with 17 groups coming 
to plant thousands of  native trees. 

Altogether this year, 431 people have volunteered 
at Living Springs, each contributing to the camp’s 
success and our vision for a thriving ecosystem. This 
number does not include all our fantastic neighbours 
who have joined Predator Free Allandale, helping 
protect Living Springs by trapping on their own 

Our Local Eco Warriors 

properties. The dedication of  all these individuals 
is a testament to the power of  community and the 
diff erence we can make together. Ka Pai!
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The passing of  the baton at Living Springs marks 
the end of  an era and the beginning of  a new chap-
ter in the organisation’s history. After an incredible 
50 years of  dedicated service, the original board of  
trustees, some of  whom were also the founders of  
Living Springs, have stepped down.

\\

This signifi cant moment occurred on the 1st of  
February of  this year when Anne Morrow, repre-
senting the original founders—Dave Down, Roger 
and Val Roxbough, and the late Eddi Down and 
Peter Morrow—spoke on behalf  of  the group. In a 
heartfelt statement, Anne said, “It’s amazing that in 
our journey, we have not only journeyed together 
but we have remained stronger in our friendship and 
have grown in our faith.” 

With these words, Anne handed the baton to the 
new board, entrusting the future of  Living Springs 
to Tui Wagstaff , David Morrow, Jolyon White, Paul 
Cowey, and Catherine Blockley. This transition 
symbolises not only the continuity of  Living Springs’

Passing the baton

mission but also the strength of  the legacy that the 
founders have left behind. The new board now car-
ries the responsibility of  guiding Living Springs into 
its next 50 years, building on the solid foundation 
laid by those who came before them.
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Trust-Board 2024
From left : Tui Wagstaff, Jolyon White, David Morrow, Paul Cowey, Catherine Blockley.



OUR NEW 
TRUST-BOARD



OUR TEAM
STAFF



For these three young talents, Living Springs isn’t 
just a job; it’s a community. They’ve each found 
their place in the landscape—whether it’s flying a 
drone, prepping meals, or simply watching the sun 
rise over the harbour. Together, they’re shaping 
the future of  Living Springs, while Living Springs 
shapes them.
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At Living Springs, the passion of  the team is as 
varied as the landscape they work on. Among the 
youngest staff members, Bex, Marcus, and Flynn 
are living examples of  how this unique place shapes 
people – and how they, in turn, shape it.

Marcus Anderson, 25, came to Living Springs 
through his connection with John, the operations 
manager. A chef  himself, Marcus used to work at a 
bakery, but the move to Living Springs opened new 

For Flynn Watson, 23, Living Springs is a refreshing 
change from the hierarchical and fast-paced envi-
ronment of  his previous role managing hospitality 
at Christchurch Airport. “I wanted to be some-
where with a good culture, where people are  
valued,” Flynn shares. Six months in, he’s already 
built strong connections with staff and guests. 
“There’s real value in food; it brings people   
together. That’s what I love most about cheffing.”
 Though Flynn’s tasks as a chef  might be familiar, 
the people and setting keep the job exciting. “The 
days are varied, even when the tasks are similar. 
There’s always a lot of  flexibility.” When he’s not 

doors for him. “I’m natural-
ly introverted, but here I’m 
pushed to interact with all 
kinds of  people. It’s helped 
me come out of  my shell,” 
he explains. His favourite 
memories? The peaceful 
early mornings when he’s in 
to prepare breakfast. “The 
sunrises over the harbour 
are beautiful. I usually pop 

Photo by Marcus Anderson

working, Flynn’s passion 
for sports takes over. 
From watching rugby to 
travelling the world for 
Formula 1, Flynn’s love 
for adventure is clear. 
“I’ve been to Melbourne, 
Singapore, and Silver-
stone to watch Formula 
1 live. Zandvoort in the 
Netherlands is next on 
my list.”
 

out to take a photo – I enjoy photography, so I try 
to capture those moments.”
In the kitchen, Marcus finds joy in crafting meals 
for the diverse groups that come through Living 
Springs. “I love the variety of  people. No two days 
are the same, even though the work stays consis-
tent.” While Marcus loves Living Springs, his future 
plans involve travelling overseas—perhaps to Scot-
land or Ireland—where his Scottish roots draw him. 
“I’d still be cheffing, but I’d love to experience those 
cultures.”

Rebecca Joseph, or Bex as most know her, carries 
a legacy that stretches back to the very origins of  
Living Springs. Her grandparents were two of  the 
original founders, and now, at 24, Bex continues the 
family’s vision. “I remember coming to Kids Camp 
when I was eight,” she says with a laugh. “Mum says 
we hated it, but I remember loving it—despite get-
ting stung by Onga onga!” In 2016, Bex returned as 
a Kids Camp leader, and by 2020, she had stepped 
into the role of  Camp Director.
Today, Bex wears multiple hats: Kids Camp   
Director, graphic designer, programs instructor, and 
marketing assistant. It’s a whirlwind, but she thrives 
on the variety. “I have the best job of  everyone,” she 
says. “One day I’m flying the drone or designing a 
booklet, the next, I’m sliding down a hill with kids or 
running a programme. No two days are the same.” 
Looking ahead, she dreams of  still being at Living 
Springs in 10 years, building up staff and growing 
the camp’s impact. “This place helps people grow 
and get refreshed to go out and change the world, 
and I love being part of  that.”
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7,102 SCHOOL 
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67,171
19,412
14,725
11,497 TOTAL 
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INDEPENDENT AUDITOR’S REPORT
To the Trustees of Livings Springs Trust
Report on the Financial Statements

Opinion
We have audited the Financial Statements of Livings Springs Trust pages 2 to 22 which comprise the 
entity information, the statement of service performance, the statement of financial performance and 
statement of cash flows for the year ended 31 March 2024, the statement of financial position, as at 31
March 2024, and statement of accounting policies and notes to the performance report.
In our opinion:

a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, 
in the statement of service performance are suitable;

b) the accompanying Financial Statements (containing the statements as specified in the opening 
paragraph) gives a true and fair view in accordance with Public Benefit Entity Simple Format 
Reporting – Accrual (Not-For-Profit) standards issued by the New Zealand Accounting 
Standards Board.

Basis for Opinion
The audit of the entity information and statement of service performance were conducted in 
accordance with The International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 
3000 (Revised). 
The audit of all other statements as listed in the opening paragraph were conducted in accordance with 
the International Standards on Auditing (New Zealand) (ISAs (NZ)). 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are independent of Livings Springs 
Trust in accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance 
Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.
Other than in our capacity as auditor we have no relationship with, or interests in Livings Springs 
Trust

Responsibilities of the Trustees for the Financial Statements
The Trustees are responsible for:

a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that 
are relevant, reliable, comparable and understandable, to report in the statement of service 
performance;

b) the preparation and fair presentation of the Financial Statements on behalf of the entity 
which comprises.

• the entity information and statement of service performance
• the statement of financial performance, statement of financial position, statement of cash 

flows, statement of accounting policies and notes to the Performance Report in 
accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-
Profit) standards issued by the New Zealand Accounting Standards Board.

c) Such internal controls as the Trustees determine is necessary to enable the preparation of 
the Financial Statements that are free from material misstatement, whether due to fraud or 
error.
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d) In preparing the Financial Statements, the Trustees are responsible on behalf of Livings 
Springs Trust for assessing the entity’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustees either intend to liquidate or to cease operations, or have no 
realistic alternative but to do so.

Auditor Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the Financial Statements is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised), we exercise 
professional judgement and maintain professional scepticism throughout the audit.  
We also:

• Identify and assess the risks of material misstatement of the Financial Statements,
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of the use of the going concern basis of accounting by 
the Trustees and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on Livings Springs 
Trust’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the Financial Statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause Livings Springs Trust to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and content of the Financial Statements,
including the disclosures, and whether the Financial Statements represents the underlying 
transactions and events in a manner that achieves fair presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.

Smith and Jack Ltd
09 September 2024
Christchurch
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Partner with Living Springs to build an exceptional organisation. By collaborating with us, you have the 
unique chance to extend the Living Springs experience to a broader audience. Contribute today to our 
Aorangi Sponsorship Programme or support us on our mission to become an eco-sanctuary. Your involve-
ment can make a signifi cant diff erence. Together, let’s create a brighter future at Living Springs.

Donations can be made directly through the website at www.livingsprings.co.nz or by contacting the offi  ce on 
support@livingsprings.co.nz. Living Springs is a registered charitable trust and donations may qualify for a 
33% tax rebate. 

As a charitable trust, Living Springs aims to make camp aff ordable for everyone. To help us with projects 
and upgrades we are thankful for fi nancial support. Our partners are a cornerstone of  the work we do and 
enable Living Springs to be more and provide more of  what the Christchurch community needs.  Thank 
you for being part of  it. 

People who help us
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Opportunities to support Living Springs



OUR
SPONSORS



Living Springs 
218 Bamfords Road

RD 1 Lyttelton 8971

(03) 329-9788

www.livingsprings.co.nz


