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DIRECTORS REPORT
Mr McMasters the then principal of Banks Avenue Primary had brought his students into camp for 

the umpteenth time. On the morning after their arrival and well before the kids were up and about I 

encountered him standing by the fl agpole, transfi xed as he gazed out over the majestic still setting 
of the harbour below. “Listen to that,” he said in a semi whisper as he saw me approaching. I 
listened but couldn’t hear anything.  I listened again not sure what I was supposed to be hearing. 
“I can’t hear anything” I announced. “That’s the very point” Mr McMasters replied, “You can’t hear 
anything, this is perfect stillness and silence”. And he stood there, now eyes closed and soaking 
it in – a busy teacher restoring his soul.

At the end of March 2021 we had just gone into our fi rst ever lockdown with very little idea of what 
lay ahead. The sounds of laughing children disappeared overnight and didn’t show much sign of 
return for several months. Apart from the government wage subsidy for which we were grateful 

our income dried up completely and didn’t return until spring. We hunkered down and put the 
place in mothballs eliminating every cost we could get our hands on. Hot water cylinders were 

turned off, unnecssary services were cancelled and staff across the board survived soley on the 
wage subsidy with no topping up for months. We did what maintenance we could but cashfl ow 
was limited. 



However there was a calmness that pervaded and we realised that we were for a period of time in 

a different space. For many in our busy modern society we are involved in endless routines each 

and everyday and fi nd that we have lost our freshness, creativity and freedom. As a result we live 
in a rush. One routine follows the next, sometimes distracted for an interlude by entertainment 
or diversion but at heart deadened by the pressure of work or play. Throw in a few earthquakes, 
a terrorist attack and now an international pandemic and it becomes obvious we need to hit the 

reset button. For some the Covid lockdowns added to the stress but for others it was a refreshing 

interlude and gave a glimpse into a different rhythm.

“When we lose touch with inner stillness

We lose touch with ourselves

When we lose touch with ourselves

We lose ourselves in the world”

For thousands of people every year Living Springs offers the opportunity for a restorative interlude 

and the chance to hit the reset button. An opportunity to experience a different rhythm for a few 
days and to get in touch with ourselves. During the second lockdown I met a family walking on 

the crater rim walk way who had stopped to briefl y gaze down on the camp nestled in the valley 
below. Their daughters had enjoyed rich experiences  here in their school years and the father 
made the appreciative comment “Living Springs is a gift to the region.” 

“Living Springs a gift to the region”

The need for organisations and settings like this has never been greater and as we review the 
2020/21 year it is with great satisfaction that we acknowledge our contribution to the health and 

wellbeing of our city and beyond. A city and its people who have had a lot thrown at them in 

recent times. The resiliance of our team and our organisation, our city and our country has been 
inspiring. It really does take a team of fi ve million to get us all through our current challenges and 
we are proud to be able to play an important part.

On behalf of all of our staff and wider community we thank all who have supported us and joined 
us on the journey, it is both an honor and a pleasure to be involved.

Denis Aldridge

Executive Director



OUR COVID STORY

When a national lockdown was announced on the 23rd of March 2020, the Living 

Springs team were gathered in the staff room to watch the Prime Minister’s 
announcement on TV. Most of us felt it was the best thing to do, however it was 

also unnerving and as we prepared for a period of enforced hibernation, we had a 

sense of walking into a dark unknown. Just the week before, we had been hosting 

three schools, midway through a busy school camp season. By the 26th of March, 

we were self-isolating in our homes, unsure when we would see each other again. 

Remaining at Living Springs were eight international volunteers (in the Lodge), 

Daryl Richardson (in the chalet), the Aldridge family (top house), the Hills (middle 

house) and Denis Aldridge (bottom house) – each in our own bubble. As we settled 

into lockdown life, we began to see ourselves as very fortunate; we had a massive 

backyard to exercise in, no work to do, and a wonderfully warm autumn to enjoy. 

The situation for international volunteers, however, was more complicated. They 

were considering questions such as “should I go home?” and “how do I go home?”. 

By the end of April, four had returned to Europe and four remained.



As an organisation, our income dropped off a cliff but we still had signifi cant expenses 
to pay. Thankfully, we were able to receive the government’s wage subsidy and so 
all staff were able to shelter in place, albeit on reduced wages. During April and May, 

the Board of Directors and senior management team wrestled with the challenge 

of restructuring the organisation to ensure its long-term sustainability. This resulted 

in a downsized staff roster and reduced expense forecast, however the question of 

when we would generate income again was still unknown.

Lockdown lifted in mid-May and by the end of the month the staff were returning to 

camp to work on maintenance and renovation projects. During this time, the kitchen 

and Dining Room 2 were repainted and a major pruning of the bushes surrounding 

the camp buildings was undertaken. Most of the remaining international volunteers 

left in late June, leaving just one young man living in the lodge. Realising that we 

were unlikely to receive any more international vollies in the foreseeable future, we 

started looking for young Kiwi volunteers. We also made the decision to run our 

July Kids Camp and demonstrate we were “open for business” once again. It was a 

breath of life to have children in the buildings again and we saw a steady return of 

school camps during Term 3. By Term 4, we were fully booked and running at full 

steam, an outcome we could not have imagined six months earlier. 



The fi rst three months of 2021 saw the continuation of healthy bookings and full 
registrations at our holiday camps. We were impacted by the covid alert level 

changes in February and were 

forced to postpone a couple of 

school camps.

Through it all we have learnt to 

be fl exible with our customers 
and adaptable to the changing 

conditions. In most cases, we 

were able to rebook groups 

and we were encouraged by 

the overall strong rebound in 

bookings. It felt like a strong 

affi rmation of camping by New Zealanders who had survived a national lockdown 
and were celebrating our ability to gather together and form temporary communities.

Camping has been a time-honoured tradition in our country, and it has a vibrant 

future ahead because Kiwis value the experiences and outcomes it offers; time 

spent in the outdoors, fostering teamwork and healthy communication, negotiating 

challenges together, and re-evaluating our “normal life” from the safe space of an 

inspiring camp environment.



On the one hand, the Covid pandemic was a massive interruption to our normal 

business and was stressful and upending to many of our community; on the other 

hand, however, it has provided us with an invaluable opportunity to re-evaluate 

and re-focus on the things that really matter. We look forward to the future with 

hope in our hearts.

Our People

Living Springs would not be anything, except for a good view, if it were not for 

the people who work here and strive to create the best experience for all our 

visitors. In fact, the helpfulness and friendly manner of our team is one of the 

reoccurring nuggets of feedback we get from our guests, second only to the 

beautiful environment and delicious food (of course). 

The past year has not been an easy one for many of us and it has demanded 

sacrifi ces and changes that we would not have otherwise made. However, we have 
emerged from a time of great uncertainty into a period of hopeful expectation, and 

we are greatly indebted to the huge efforts of all our team, from the trustees and 

board through to the staff, volunteers and wider Living Springs community. We 

would also like to acknowledge the contributions of Wendy Duggan, Nikki Rhodes 

and Callum Turner, all of whom left us during the 2020/21 year, as well as Erika 
Cromwell who left us in April and Daryl Richardson who left in May. 



It was the best of times, it was the worst of times, it was the age of social 

distancing, it was the age of household bubbles. When New Zealand’s 
lockdown began in late March 2020, Living Springs had eight international 

volunteers living at the lodge; fi ve Germans, two Danes and one Swiss. As 
the staff retreated to their own homes, the vollies felt mixed emotions; on the 

one hand, “this is a bit scary and I would like to be with my family”, and on the 

other hand, “this is possibly the best place in the world to be locked down”. 

Unlike their families in Europe, the vollies had a huge backyard in which to 

exercise, play and relax in. They had the key to the swimming pool, the key to 

the camp freezer, and the key to the archery and air rifl es equipment – what 
more could you ask for? And yet as time passed, the desire to return home 

became stronger. Soon enough, their sending organisations were recalling 

them, although getting a fl ight out of NZ was easier said than done. Three 
of the last four vollies left in late June, leaving only Jan, from Germany. Jan, 

however, was determined to make the most of his time in New Zealand…

“I came to Living Springs in February 2020 looking forward to an awesome 

time and from the fi rst days the camp exceeded my expectations. But things 
didn’t go the way we all expected. Being locked down in Living Springs wasn’t 
actually too bad for me, in fact it is probably one 
of the best places to be in such a situation since 

we had the whole place and all the activities and 

space to ourselves. I actually had to readjust to 
people being there again after lockdown lifted 

but I was still really happy for it being over. 

Sadly, we lost half of the vollies during lockdown 
because our sending organisations wanted us 

to return home, and the other half at the end of 
June, which resulted in me being the only vollie 
left. It was a very weird feeling, especially being 
the only person living in the lodge. I don’t want to say the fi rst nights were 
scary but maybe they were a little. But during that time the whole staff took 

great care of me so that I never felt lonely, invited me over to dinner and 
such things. I was also lucky enough to have made some friends at the local 

Lockdown - A Vollie Story



When we realised we were unlikely 

to receive any more international 

volunteers in the foreseeable future, 

we started looking for young Kiwi 

volunteers. We approached the 

Camp America programme and they 

put us in touch with some young 

people who had had to put their 

travel plans on hold. By August we 

had three wonderful young people 

join our team as volunteer staff, 

and a fourth came in October. 

They brought a youthful joy to our 

workplace and helped us through 

a very busy season. We are very 

grateful for the contributions of 

Tennille Arthur, Lani Aish, Mitchell 

Ireland and Casey Dykstra, and to 

Zoe Hoskins who volunteered with 

us from February to June 2021.

rugby club in Diamond 

Harbour by that point, which 
really helped as well. But I 

was still very happy when 

Joseph told me they had 

some new vollies moving in 

and I had a very good time 

living with them until the end 

of my stay.”

- Jan Markus, Germany    



Al Cron – Bromley School Team Leader

Each year our Year 4 students attend camp at Living Springs and it is a huge focus 

for our children. We base lessons at school on camp in preparation for students to get 

the most out of the experience. Children as young as Year 3 are so excited to have 

their time at Living Springs and often approach teachers to express their excitement. 

Parents look forward to seeing their children grow as human beings. Camp builds 

confi dence in our children. When we take them to camp, we’re putting them in 
high-challenge, high-stress situations in terms of their fears, such as being away 

from home and trying new challenges. There are many benefi ts from this, including 
building resilience. In a world where there is a lot of uncertainty, this is incredibly 

important. A camp at Living Springs also provides respite from the many adverse 

effects of COVID-19 that impact on the wellbeing of our children, such as economic 
insecurity, disruption to learning, overcrowding and parental distress.

Loss of employment has seen more children living in families experiencing material 

hardship. Children who experience material hardship have worse cognitive, social, 

behavioural and health outcomes. No parent wants their child to miss out on camp 

but realistically some parents are just surviving day to day and their children will miss 

out. 

Bromley School has been very fortunate to have received fi nancial assistance through 
the Aorangi Sponsorship programme to attend camp at Living Springs. Without this 

funding our children would miss out on a camping experience, which would impact 

on our community and school. Living Springs fosters a sense of self-belief that is 

very hard to replicate in the classroom and it helps to insulate children from the risk 

of adverse mental health impacts.

Our Schools





Roger Dawe 
Lecturer in Surveying

Civil and Natural Resources Engineering 

University of Canterbury

For the past twenty-five years, the Civil and Natural Resources Engineering Department 
of the University of Canterbury has been holding its annual Land Surveying camps for 

students at Living Springs, Allandale. These residential camps have hosted between 

130 to 200 students and staff per camp, each over five days in duration. 

As a facility, Living Springs is second to none for the setting, terrain, proximity to 

Christchurch and the high standard of accommodation. The provision of nutritious 

meals are greatly appreciated by busy students as they carry out their land surveying 

exercises and assignments. These attributes of Living Springs are only surpassed 

by the very friendly, willing and helpful staff who work together to make our camp 

stays as enjoyable and productive as possible. After countless experiences at Living 

Springs, I can attest to how unique and excellent this location, facility and staff truly 

are for both large and small groups to enjoy. 





Our Place

Over the past ten years, Living Springs has been on a journey towards creating 

an eco-sanctuary, a place where our guests can experience the wonder of a 

thriving native forest. We have retired marginal farmland and put in more than 

six kilometres of fences to protect our waterways, in addition to planting 25,000 

native seedlings.

We’ve now got 120 hectares of remnant and regenerating forest. While we didn’t 
have a masterplan for this work when we started, the idea of an eco-sanctuary 

has grown as we have caught sight of the amazing possibilities. We are now 

committed to a long-term strategic plan to restore a healthy native forest in the 

Allandale valley, and have established strong relationships with like-minded 

organisations and individuals.

Obviously the covid pandemic inhibited our plans somewhat, however we were 

still able to accomplish a number of important projects over the past year. In 

September 2020, we brought in contractors to harvest a 5 hectare pine forest. 

The sale of the timber was helpful, in a year beset by fi nancial woes, but we were 
also able to seize the opportunity to replant the block in natives. To date we have, 

with the help of Meridian Energy and the Christchurch Foundation, planted 5,500 

native seedlings in the old pine block. 

ENVIRONMENT



These trees have been planted as part of the Tui Corridor, a Meridian project that 

aims to entice Banks Peninusla Tui back to Christchurch. Also this past year, we 

were able to plant 1500 natives with the help of a well-known outdoors clothing  
company. Macpac produced a line of down jackets that featured an unexpected 

spelling mistake, Wilderess instead of Wilderness. The company was keen to offset 

its mistake by planting a forest and so we were able to work with them to create the 

Macpac Wilderess Forest. We also recieved a donation from Orion of 500 native   

riparian species. The team spent a day planting these to help restore a section 

of the lower Allandale stream, which will reduce sediment erosion into Lyttelton 

Harbour/Whakaraupō.

Another opportunity presented itself to us earlier this year in the form of the 

Department of Conservation’s Kaimahi for Nature fund. Together with our local 
hapu, Ngati Wheke, and the Conservation Volunteers NZ, we applied for a large 

sum of money to restore threatened habitats and create ecological connectivity and 

cultural regeneration in the Lyttelton Harbour/Whakaraupō. This project will see 
nine fulltime workers hired to plant seedlings and conduct pest and weed control 

over a three-year period. It is a major boost in our ambition to create a sustainable 

eco-sanctuary and become a leading site of environmental education.



























We really appreciate 

Opportunities to support Living Springs

Partner with Living Springs to build an exceptional organisation and facility and help us to 

share the Living Springs experience with as many people as possible. Donate today to Aorangi 

Sponsorship Programme, or the Living Springs Camping Collective. Alternatively, donations can 

be made that directly impact the environment by supporting the purchase of trees and   

combi-guards. Donations can be made directly through the website at www.livingsprings.co.nz 

or by contacting the office on support@livingsprings.co.nz

Living Springs is a registered Charitable Trust and donations may qualify for a 33% tax rebate.

People who help us

As a Charitable Trust, Living Springs aims to make camp affordable for everyone.  To help 
us with projects and upgrades we are thankful for financial support.  With the help of our 
sponsors, donors and grants, we are able to offer so much more to our campers, and achieve 
many more of our goals and dreams.  

People leave Living Springs inspired, refreshed and hopeful of a future with promise. In 
this fincancial year, Covid upset plans and only 3 of the usual 8 Aorangi sponsored school 
camps  were held. The Aorangi Sponsorship Programme enables schools from vulnerable 
communities attend camp. 

Our partners are a cornerstone of the work we do and enable Living Springs to be more and 
provide more of what the Christchurch community needs.  Thank you for being part of it. 





Living Springs 
218 Bamfords Road

RD 1 Lyttelton 8971

(03) 329-9788

www.livingsprings.co.nz


