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Living Springs - A place where great things happen

It takes time, consistency and a clear vision for an organisation to develop a character and branding
that is unique. For over forty years, Living Springs has been sowing positive seeds of restoration
and healing, adventure and togetherness. One important characteristic that has been essential in
the fabric of the organisation is partnership. The Founding Families, the Downs, the Morrows and
the Roxburgh’s came together bringing different offerings, creating a strong partnership that is still
going strong and part of Living Springs to this day.

Collaboration and partnership signify the way forward for Living Springs. Increasing recognition and
alliance with many large organisations in Canterbury, Christchurch and Banks Peninsulais expanding
the vision generating greater social and environmental impact in the region. In an unprecedented way
Living Springs is becoming a key player in many future-focused groups involved in both restoration
of the individual, the community and the environment. Partnerships with schools, tertiary providers
and other organisations involved in the business of learning have been strengthened allowing Living
Springs to take a step closer to being a satellite place of learning. Connection with initiatives in the
Harbour through Banks Peninsula Conservation Trust, Rod Donald Trust and Whaka-ora are some
examples of new partnerships that will only strengthen over time.

Living Springs is maturing into it’s role as a significant contributor to the city of Christchurch and the
region. Along with this role comes a new awareness of the need to step up and be open-minded to
see the possibilities of the future. Under the direction and governance from the Board and Trustees,
and with guidance and support from The Christchurch City Council, Environment Canterbury,
Department of Conservation and a host of other valued supporters, Living Springs is progressively
moving to this place of value in the community. Thank you to everyone that has been part of the
Living Springs journey so far and for all of the valued support we have received over this last year.



Living Springs - A Camping Experience

The Founders, the Board, the Trustees and the Staff of Living Springs all understand and believe in the
camping experience. Camp can be a challenge for some, but the personal growth and relationship
skills that are developed have been well researched.

Between 2001 and 2004 research with over 5000 families from 80 camps was conducted by the ACA
(American Camping Association) to determine the outcomes of the camp experience as expressed
by parents and children.

Parents, camp staff, and children reported significant growth in:

e Self-esteem

* Peer relationships

* Independence

e Adventure and exploration

* |eadership

* Environmental awareness

* Friendship skills

* Values and decisions

» Social comfort

e Spirituality

The findings from this national
study indicated that camp is a
unique educational institution
and a positive force in youth
development.

South New Brighton School
believes in the benefits of
school camp and has been
coming to Living Springs
for over a decade. Theresa
Falconer, Team Leader of the
Year 5-6 at the school says this
about Living Springs....

We wouldn't go anywhere else! Living Springs can incorporate all the attributes needed in a school camp. We
can be assured that all aspects are provided for. The sleeping quarters and meals are of a high standard.

The staff are friendly and offer guidance, assurance and confidence that all the activities are safe. They are fully
prepared to adapt programmes to suit the needs of our students. The students love going to Living Springs. It
is a highlight of their school year.

Living Springs - Workshops, Seminars and Team-building

Living Springs hosts businesses and provides
an ideal venue for workshops and team
building. With food, accommodation and
activities available on-site, the inspirational
setting creates a great platform for business
groups to achieve their goals.

InterLEAD is in the business of helping schools
and early childhood centres make a shift to
learning by developing leaders. They have held
residential courses at Living Springs over many
years.

Karen Hayward, Education Consultant for
InterLEAD has this to say about Living Springs.

InterLEAD has used the amazing facilities at
Living Springs to facilitate leadership residential
programmes for teachers over the last 10 years. A
key reason we keep coming back is the focus on
caring for us as an organisation and ensuring that all
of our needs are met.

Many times staff will go over and above to ensure
that we can offer the best experiences to our clients.

Without exception we receive very positive feedback
from those who attend who just love the friendly and
welcoming learning environment, the amazing and
healthy food and without a doubt the stunning and
relaxing scenery that all contributes to enhancing
body, mind and wellbeing.
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Haeata Community Campus

A collaboration between Living Springs, Dublin Street Trust and Haeata Community Campus has
developed over the past four years and has strengthened over this time with senior students visiting
up to four times a year to do ‘school at camp’. This concept was a winner when first introduced
through the Ontrack study camps. The criteria for the funding is a camp with an academic focus
where students are given the opportunity to gain NCEA credits while at camp. The results speak
for themselves with many credits achieved. Much of the success is due to the camp environment.
Camp is such a positive experience, school work is approached in a relaxed frame of mind.

Tyrina Stewart has had a close connection with Living Springs for
many years. She held a pilot camp focusing on Financial Literacy
with some students from Haeata Community campus.

The camp was developed as part of her MBA final project.
In December 2018, 19 students participated in the camp
programme where they were required to act as an adult
for the duration of the camp. After completing a tenancy
agreement for their cabin, they applied and interviewed for
a camp job, worked in the job, and budgeted their wages
on camp expenses. The students worked hard and were
fully engaged in the programme. Through the efforts of their
teachers, not only did the students leave the camp with more
confidence around tenancy, budgeting and work, but they
also earned up to 27 NCEA Level 1 credits and took home a
CV with real skills and experience. There was a measurable
improvement in their financial literacy test scores, and all of
the students who participated have applied for a part time
job after the camp.



Kids Camp has been an integral part of what Living Springs offers. This is a residential holiday camp that
runs four times a year. More recently ‘Trailblazers’ for older youth has been introduced as well as a new
pilot day camp in December which assists working parents when schools finish for the year. Luca and

Charlotte are two of our regular campers.

‘After 15 camps over five years, Luca
Borcoskie has not lost his passion for Living
Springs. He's made lifelong friends and is part
of a community of regular campers who look
forward to seeing each other every holidays.
Luca first saw an advert for Kids Camp in
the  Kidsfest
programme
when he was
10 years old.
Tohismother’s
surprise, he
asked to go
and came
back five days
later  raving
about  what
an awesome
time he’d had.
He convinced
his sister
Charlotte, then 8 years old, to come to the
next holiday camp and the two have been
regular campers ever since. Both love the
food at Living Springs and the wide range
of activities offered. Luca moved from Kids
Camp (for 8-12 year olds) to Trailblazers (for
13-15 year olds) in 2017, where he enjoyed
the smaller group size and more adventurous

activities. This year, he returned to Kids Camp
as a junior leader, a role that has seen him
grow in maturity and ability. Charlotte too, is
ready to move up a level — next year she will
start attending Trailblazers, a challenge she
is looking forward to. The children’s mother,

Adrianne,
says she
loves that

her kids are
participating
in activities
they might
not have been
keen on if their
parents had
suggested
them.“They
are physically
active, make
lots of great
friends and have a week without devices. The
location is stunning, facilities wonderfuland
the food awesome. | feel my children are safe
and know they are having a ball at camp.”
The children are developing independence
and have developed a desire to lead other
children, Adrianne says. “Now my son is old
enough to be a leader and he is thriving.”




Muslim Family Day - 4th May 2019

The terror attacks at the Al Noor Mosque and
the Linwood Islamic Centre on the 15th March
2019 were described by Prime Minister Jacinda
Ardern as “one of New Zealands darkest days.”
The heart felt response of ordinary Kiwi's in
reaching out to the Islamic community was seen
around the world as a ray of light in a very dark
hour.

For our part we reached out in the ways we
know best — hospitality and inclusion into a
theraputic and restorative space — and on May
4th we threw open our doors and our hearts to
over 100 members of the directly affected family

members. This was a oneness of peoples of
different faiths and for us it was a very humbling
experience. Their stories were harrowing but
their strength, gratitude and even joy were an
inspiration to us all. John Donaldson and our
catering team served up an amazing halal
lunch, the farm park experience in a safe place
was enjoyed by all and the sunny day, stunning
view and natural environment all played a part.
This was a rich and rewarding experience for
all involved and we treasure the relationships
formed.



The Restorative Sanctuary of the Allandale Valley

The journey towards a restorative forest
sanctuary in the Allandale valley has continued
during the 2018/19 year. To achieve a vision of
this scale requires hard work, commitment and
passion and in July 2018 the Living Springs
Board reaffirmed its strong commitment to this
strategic direction.

Situated on 400 hectares at the southern end
of the Port Hills and within close proximity to
the city of Christchurch makes this a strategic
location. This is a city whose people have
faced serious trauma in the last ten years and
our history and ethos as a place of refreshing,
restoration and well-being undergirds a

vision of this nature. We know we can’t do it
alone and key partnerships and relationships
are essential. As well as planting 6000 trees
this year we have entered a network of
important relationships with Banks Peninsula
Conservation Trust, The Rod Donald Trust,
The Whaka-ora Healthy Harbour Initiative and
the Cacophony project. Strong support has
also come from Christchurch City Council
Parks Division, Department of Conservation,
Environment  Canterbury and  Lincoln
University Ecology Department.

Water Treatment Upgrade

Drinking water standards have been a topical
issue in New Zealand in recent years and a major
new water treatment facility has been installed at
Living Springs in the Summer/Autumn of 2019.
The project has involved the installation of a new
treatment facility, modern pumping systems, a
four stage treatment process, 150,000 litres of
additional storage tanks and 1.6 kilometres of
new pipelines. It is fully automated and includes
telemetrics and state of the art early warning
systems. This is a $280,000 project and we

would like to acknowledge Kelly Water systems
for their expertise in designing and overseeing
the project and also the Christchurch City
Council, Lion Foundation and Southern Trust
for assistance in funding. This development
will enable Living Springs and the residents of
Bamfords Road to comply with the most recent
upgrades to New Zealand Drinking Water
Standards (NZDWS) now and into the future.
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7. Accumulated Funds

Accumulated

This Year - 2019 Surplus / Reserves Total
Deficits

Opening Balance 3,430,643 2,374,944 5,805,587

Surplus/(Deficit) (131,433) (131,433)

Transfer to Reserve - Donations and Grants Recognised (217,547) 217,547 0

Closing Balance 3,081,663 2,592,491 5,674,154
Accumulated

This Year - 2018 Surplus / Reserves Total
Deficits

Opening Balance 3,670,276 2,199,486 5,869,762

Surplus/(Deficit) (64,175) 0 (64,175)

Transfer to Reserve - Donations and Grants Recognised (175,458) 175,458 0

Closing Balance 3,430,643 2,374,944 5,805,587

A Donations and Grants Recognised reserve has been added to Accumulated Funds. This has been added so as the Accumulated

Surpluses or Deficits, better represent the true operational performance. Also to show that it is the reserve which has contributed

to asset growth and helped to sustain operational performance.
8. Commitments

Living Springs Trust has two operating leases, one being for a Sanitary Bins through Cannon at a cost of $197 per month and the other
being for a Photocopier with Business Distributors Ltd where the monthly cost varies depending on monthly usage. Both leases are

ongoing.

9. Contingent Liabilities and Guarantees

The BNZ holds a Letter of Credit to the value of $15,600 for iPayroll Limited. iPayroll Limited is the third party intermediary which

facilitates the payment of Living Springs staff and the relevant compliance payments due to the IRD. This is in place to ensure payroll

funds are available for iPayroll to pay the Living Springs staff. This is a requirement iPayroll Limited has for all its customers.




People who help us

As a Charitable Trust, Living Springs aims to
make camp affordable for everyone. To help us
with projects and upgrades we are thankful for
financial support. With the help of our sponsors,
donors and grants, we are able to offer so much
more to our campers, and achieve many more of
our goals and dreams.

People leave Living Springs inspired, refreshed
and hopeful of a future with promise. For the
2018/2019 school year the Aorangi Sponsorship
Programme enabled nine schools from vulnerable
communities attend camp. Donations for Aorangi
were generously given by Dublin Street Trust,
Casa Construction Charitable Trust, Joseph and
Associates Ltd Foundation, SFT Group Holdings

Ltd, Storetaste, MacPac Fund for Good. Heat
pumpswereinstalledinthe auditoriumwiththe help
of Pub Charity. Environmental projects and staff
were supported by the Christchurch City Council
through the Biodiversity Fund and Strengthening
Communities Fund. Our Adventure Activities
were supported by NZCT and our first EcoCamp
was sponsored by the Lyttelton Port Company.
A critical upgrade of the water treatment system
was supported by the Christchurch City Council,
The Southern Trust and the Lion Foundation.

Our partners are a cornerstone of the work we do
and enable Living Springs to be more and provide
more of what the Christchurch community needs.
Thank you for being part of it.

Opportunities to support Living Springs

Partner with Living Springs to build an exceptional organisation and facility and help us to

share the Living Springs experience with as many people as possible. Donate today to Aorangi
Sponsorship Programme, or the Living Springs Camping Collective. Alternatively, donations can be
made that directly impact the environment by supporting the purchase of trees and combi-guards.
Donations can be made directly through the website at www.livingsprings.co.nz or by contacting

the office on support@livingsprings.co.nz

Living Springs is a registered Charitable Trust and donations may qualify for a 33% tax rebate.
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Living Springs
218 Bamfords Road
RD 1 Lyttelton 8971

(03) 329-9788
www.livingsprings.co.nz



